VYYOMI FARMER PRODUCER COMPANY LIMITED
Address — Main Square, Farad Road,Gram Panchayat Kothri, Block Kalapipal, District Shajapur MP
Reg. No. : U01500MP2023PTC066421 Email — vyyomifarmer@gmail.com  Mob. — 9425045303

Three-day training of BODs of Vyomi Farmer Producer Company Limited on
Farmer Producer Organization (FPO) management.

Three-day residential training on Farmer Producer Organization (FPO) management for the
BODs of Farmer Producer Organization (FPO) Vyomi Farmer Producer Company Limited
FPO under Vasundhara Welfare Foundation by National Bank of Agriculture and Rural

Development (NABARD) Shajapur from 15 July to 18 July 2023 at Krishi Vigyan Kendra. ,
Govind Nagar, Bankhedi, Development Block Pipariya, District Narmadapuram Madhya
Pradesh. In which Dr. Sanjeev Kumar Garg and Dr. Lovelesh Chaurasia, senior scientists

of Krishi Vigyan Kendra, Govind Nagar, as chief trainers, gave training to BODs through
three-day training FPO Presentation.

Training Topics covered

Day 1: FPO Concept Seeding, Business Plan Development & VIMOSA:

Basic concept of FPO -What is an FPO and Why an FPO, Importance of collectivization, the
advantages of an FPO and concepts around Business plan development were introduced to the
participating BODs during the First day of Training session. Post concept seeding exercise, a
teambuilding activity followed to show participants the importance of collectivization and how
working together can benefit the group. Resource persons and facilitators saw good participation
from all BODs in both concepts seeding and the activity-based learning phases of this training.

Day 2: BOD Roles and Responsibilities

The participating BODs on the Second day of training were introduced to BOD roles and
responsibilities, FPO registration, basic compliances FPO must adhere to, FPO operations and FPO
management. The day’s training program emphasized on the important role BODs play in the
Management, Governance and Growth of an FPO. This was followed by showcasing multiple FPO
success stories to inspire and energize the participating BODs.

Day 3: Membership Building & Patronage

Importance of FPO membership, members’ roles and responsibilities, participation, shareholding,
and strategy planning to increase the members in an FPO were the key topics under discussion
during the Third day of BODs training. Participating BODs were asked to develop an action plan to
increase membership and member participation in an FPO during this session. Each BOD was

given a minimum target of mobilizing 50 members.




VYYOMI FARMER PRODUCER COMPANY LIMITED
Address — Main Square, Farad Road,Gram Panchayat Kothri, Block Kalapipal, District Shajapur MP
Reg. No. : U01500MP2023PTC066421 Email — vyyomifarmer@gmail.com  Mob. — 9425045303

Ceo Training Report

A training session for the CEO of Farmer Producer Organization Vyomi Farmer Producer

Company Limited FPO under Vasundhara Welfare Foundation by National Bank of
Agriculture and Rural Development (NABARD) Shajapur on 01/07/2023 to 03/07/2013 at
Krishi Vigyan Kendra, Govind Nagar, Bankhedi, Development Block Pipariya, District
Narmadapuram. Was organized in Madhya Pradesh. CEOs of 10 FPOs participated in this

training session. And manager were present.

The following points were discussed in the meeting:

1. All the CEOs gave a presentation on their FPO, in which they told the details about the

FPO, progress made by the FPO, future plans of the FPO etc.

2. The process of applying for various licenses required by FPOs was discussed. Like,

license is required to open a shop of seeds, pesticides and fertilizers.

3. In the training session, the CEO was taught about making a business plan, components

of a business plan, analyzing the business plan, etc.

4. CEOs were taught how to keep financial records, prepare financial statements, analyze

financial statements.

5. Information was provided about running and maintaining seed and fertilizer business.

Like HR Management, Stock Inventory Management, Operations Management etc.
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Exposure Visit to Vyomi Farmer Producer Company Limited Bods & Ceo

Dete — 11.08.2023 to 12.08.2023

Place - Krishi Vigyan Kendra. , Govind Nagar, Bankhedi, Development Block

Pipariya, District Narmadapuram Madhya Pradesh.

Observation and Exposure Visit

Integrated watershed management is very important to reduce the
inequalities of vulnerable groups.

Communities living in semi-arid geographical areas. Main objectives of
integrated watershed management: It aims to restore ecological balance by
exploiting, conserving and developing degraded natural resources.
Resources like soil, vegetation cover and water. The results are prevention
of soil runoff, regeneration of natural vegetation, rain water harvesting and
recharge of ground water table. It enables the introduction of multi-crop
farming and diverse agro-based activities, which helps in providing.
Sustainable livelihood for the people living in the catchment area. In this
context, the two-day Farmer Water and Climate Support Project under India
Water Partnership and Global Water Partnership-South Asia was aimed at
spreading awareness about the importance of watershed management and
its relationship with various.

A two-day exposure visit was organized for the farmers with the aim of
providing practical experience.

Farmers learned from various successful implementation models being
implemented in their area. The main objective of the two-day exposure visit
was to spread awareness about sustainability.

Efficient methods of watershed management and its role in increasing
agricultural yield.

Visit to the Gaushala premises of Alternative.
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There is a Sustainability Resource Center for training. The campus is
spread over 150 acres of land; This center provides options and solutions.
By demonstrating groups, improved agricultural practices, models of water
conservation and harvesting and land use planning. The center aims to
strengthen the livelihoods of rural people, who are primarily engaged in an
agrarian economy. The guiding basis for these interventions is one.

Land improvement and development, especially green manure — using
organic manure and soil and moisture management:

Land Use and Field Bunding: Bundings are built on sloping and undulating
terrain. Mendbandhi.

Reduces soil erosion by preventing water flow and conserves soil moisture.
Complex for water efficiency in various cropping systems suitable for water-
management and conservation sector.

Recharging and increasing soil moisture. Women's participation is managing
fodder production, vermicompost and production.

Production of biogas using cow dung.

Vegetable production and methods of cultivation of various vegetables. How
to improve farming by using different methods.

The participants saw different types of farming, model green houses etc.
See different models of irrigation and solar energy, plants which are used by
villagers for irrigation etc.




