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Quarterly Progress Report (QPR)
Date- 01 April to 30 June 2023

On March 10, 2023, Vasundhara Welfare Foundation received a permission letter from
National Agricultural and Rural Bank NABARD to form Farmer Producer Organization
under PODF ID for carrying out fish farming and related activities in Block Kalapipal District
Shajapur. After this, he was appointed CEO of FPO on 01 April 2023. This work was
assigned to Shri Deepak Mewada. After this the CEO formally started the work of FPO.

The following clusters/villages have been identified for formation of FPOs.

For the formation of FPO, an office was constructed in Gram Kothri, followed by the block's
Gram Panchayat Kothri, Bamulia Muchali, Pipliya Nagar, Pratappura, Kalapipal, Khamalai,
Badveli, Bhesya Gada, Bhesya Nagin, Bhardi, Resalpura, Nandani, Chakrod, Meetings
were held at Dhabla Dheer and Farad in which 5 directors and 5 members were selected
on the basis of experience and membership of the Board of Directors of the FPO was
obtained by paying two thousand rupees and the names of Vasudha, Vyomi, Kalpataru and
other names of the FPO were suggested. given. The name Vayomi was unanimously
agreed upon. After this the FPO was registered. Registration of FPO was done by CS.
Vyomi Farmer Producer Company Limited was registered on 27.06.2023, 15 days after

online registration.
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Quarterly Progress Report (QPR)
Date — 01 July to 30 September 2023

Vyomi Farmer Producer Company Limited of Vasundhara Welfare Foundation, funded by
National Agriculture and Rural Bank NABARD, started its formal work from 01st July. In this
three months, we conducted awareness programs in 10 Gram Panchayats in which
NABARD Shajapur District Development participated in the awareness program of Gram
Bhardi. Manager Mr. Dhirendra Kori, LDM Mr. Gopal Nagar, Mr. Mukesh Gehlot from R
Sety also participated under which the work of mobilizing members and making
shareholders was done as well as three-day training of BOD and three-day training of CEO
on different dates. And a two-day exposure visit was also organized. Also visited the
farmers doing fish farming in their own pond and appealed to them to join in the formation

of Farmer Producer Organization.
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Quarterly Progress Report (QPR)
Date — 01 October to 31 December 2023

The work of Vasundhara Welfare Foundation's Vyomi Farmer Producer Company Limited,
funded by National Agricultural and Rural Bank NABARD, could not do much work of FPO
due to assembly elections due to imposition of code of conduct. FPO was operated from
office only. Instead of meeting in villages, we started meeting farmers one by one and
membership was taken. On 26th October, PMIC meeting was organized in FPO office in
the presence of NABARD Shajapur District Development Manager Shri Dhirendra Kori and
Board of Directors and quarterly meeting of BOD was also organized. At the same time, the
Board of Directors of FPO was made to visit the District Fisheries Department office in
Shajapur, in which the information about ponds/way flugs and subsidy for fish farming
under the Pradhan Mantri Matsya Sampada Yojana was sent by the District Expert Mr.

Kishore Mahajan.
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Quarterly Progress Report (QPR)
Date — 01 January to 31 March 2024

On 12.01.2024, BOD of Vayomi Farmer Producer Company Limited of Vasundhara
Welfare Foundation, funded by National Agriculture and Rural Bank NABARD, participated
in the organization of Vikas Bharat Sankalp Yatra Camp in Gram Panchayat Khamalay,
Development Block Kalapipal, District Shajapur. In which local MLA Shri Ghanshyam
Chandravanshi was present as the chief guest. On this occasion, Divisional President Mr.
Kripal Mewada, NABARD DDM Mr. Dhirendra Kori, Mr. Bhakya Parmar Executive
Engineer, PIU, Mr. Hari Om Soni HHDO Horticulture Department, Mr. Shivnarayan Malviya
PCO, District Panchayat Deputy Engineer, Mr. Vijay Chaudhary, Gram Panchayat
Sarpanch Mrs. Nagina. Bai, Secretary Mr. Karan Mewada, Vasundhara Welfare
Foundation President Mr. Arjun Singh, Director of Vyomi Farmer Producer Company
Limited Kalapeepal Mr. Chandrabhan Singh Sisodia, Director Mr. Hemant, Director Mr.
Rameshwar Mewada and district level officers of various other departments of the

government and 700 rupees to the village. People were also present.

Address — Main Square, Farad Road,Gram Panchayat Kothri, Block Kalapipal, District Shajapur MP
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Viksit Bharat Sankalp Yatra will cover all 353 Gram Panchayats of Shajapur district and
will continue till 26.01.2024. So far 252 such programs have been organized and more
than 15000 people have participated across the district. 318 PMSBY and 366 PMJJY
beneficiaries have been enrolled. DDM NABARD Shri Dhirendra Kori participated during
the program to spread awareness about KCC, financial literacy, social security schemes
and other banking products. DDM interacted with the Board of Directors of NABARD
supported FPO Vyyomi Farmer Producer Company Limited and visited the stalls of SHG
members running Gramin Marts supported by NABARD under Rural Development Fund.
In the camp, gas cylinders were provided to the beneficiaries under the Prime Minister
Ujjwala Scheme. During this period, Graha Pravesh was also made available to the
beneficiaries under PM Awas Yojana. About 24 beneficiaries were provided benefits under

PM Swanidhi Yojana.
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Quarterly Progress Report (QPR)
Date — 01 April to 30 June 2024

The annual meeting of Vyyomi Farmer Producer Company Limited, funded by
National Agricultural and Rural Bank NABARD, was organized in Kalapipal. A
PMIC meeting was organized in the FPO office on 15.05.2024 in the
presence of NABARD District Development Manager Shri Dhirendra Kori and
the Board of Directors and a BOD meeting was also organized. In which
information about grant for pond/path flug and fish farming under Pradhan
Mantri Matsya Sampada Yojana was sent. FPO's work plan, audit report,
income expenditure and future work planned with the market license were

made.
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Quarterly Progress Report (QPR)
Date — 01 July to 30 September 2024
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On 18.07.2024, a meeting of all the funded FPOs of the district was held at
the Agricultural Science Center, Shajapur by Mr. Dhirendra Kori, District
Development Manager of National Agricultural and Rural Bank
(NABARD), Shajapur. The Collector and Directors of all departments
were present in the meeting. In which information was sent by the
operators of the district for linking the FPOs under the department's
scheme. And all the Board of Directors were informed about the work and
problems of the FPO. A total of 153 members have been made by Vyomi
Farmer Producer Company Limited. Those members who had taken
membership of Rs. 1000 were again given membership of Rs. 1000.

Farmers were encouraged to purchase wheat and do fish farming.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)

Date — 01 October to 31 December 2024
Vyyomi Farmer Producer Company Limited Kalapipal under National
Bank for Agriculture and Rural Development NABARD Shajapur
organized a monthly meeting and organized FPO Market Place and
Conclave Bhopal on 05.10.2024 in which FPO BOD Shri Gajraj Ji
Mewada, Shri Ramswaroop Singh, CEO Shri Updesh Bhallavi and
other representatives participated, in which information about
marketing and credit linkage of FPO products was provided. In this
quarter, the number of shareholders has been increased in five villages

by the FPO.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)
Date — 01 January to 31 March 2025

Vyyomi Farmer Producer Company
Limited Kalapipal under National Bank
for Agriculture and Rural Development
NABARD Shajapur organized PMIC
meeting in village Kothari on 20 February
2025 in the presence of District |
Development Manager Shri Dhirendra
Kori, in which FPO's BODs and President

of Vasundhara Organization Shri Arjun
Singh also participated. After the PMIC ¢
meeting, two fish farming ponds of FPO
were visited. And a pond of one BOD
Shri Rajendra Mewada was also visited. A
monthly meeting was also held in this
quarter and the number of shareholders
has been increased by the FPO.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)
Date- 01 April to 30 June 2025

Vyomi Krishak Producer Company Limited, Kalapipal, applied for drones
under the National Bank for Agriculture and Rural Development
(NABARD), Shajapur. The FPO provided three days of drone pilot
training at Aerocapita, Bhopal, and seven days of training at the Drone
Pilot Training cum Research and Development Center at Sardar
Vallabhbhai Patel University of Agriculture and Technology, Meerut. Two
monthly meetings were also held this quarter, and the FPO increased its
shareholder count.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)
Date — 01 July to 30 September 2025

Vyyomi Farmer Producer Company Limited,
Kalapipal, under National Bank for
Agriculture and Rural Development, |
NABARD, Shajapur, organized a PMIC
meeting in Janpad Panchayat Kalapipal on 2 |
July 2025 in the presence of District
Development Manager Shri Dhirendra Kori,

in which the Board of Directors and members .
of FPO and President of Vasundhara
Organization Shri  Arjun Singh also
participated. Income expenditure and |
quarterly work were discussed in the PMIC
meeting. Thereafter, a large meeting was
organized in Janpad Panchayat Kalapipal in =,
the presence of Janpad Panchayat CEO Shri ° ’
DS Rana to make shareholders and members
of FPO, in which a total of 148 participants,
including 52 women and 96 men,

participated. In which members were made .;
and farmers doing excellent work in the field §
of agriculture were honored by giving

certificates.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)
Date — 01 October to 31 December 2025

Vyyomi Farmer Producer Company Limi TR

yyomi Farmer Producer Company Limited, H LI i
Kalapipal, under National Bank for | ===
Agriculture and Rural Development, | =
NABARD, Shajapur, was organized a il b )
meeting in the presence of the District
Development Manager, Mr. Dhirendra Kori.
The Board of Directors and members of the
FPO, along with the President of Vasundhara » -
Welfare Foundation, also actively
participated in the meeting. The meeting was |
held in the presence of the CEO, Mr. D.S.
Rana. Detailed discussions were carried out
regarding the objectives and functioning of =
the FPO, with special emphasis on increasing 25
women’s participation and encouraging them mew
to join and actively engage in the |
organization. Strengthening women’s
involvement for economic empowerment
was one of the key highlights of the session. §
During the program, a visit to the Gaushala
(cow  shelter) was also organized. |
Participants were informed about the various
activities  conducted  there, livestock
management practices, and livelihood
opportunities associated with it. Shareholders
and members were encouraged to actively
participate in FPO activities, contribute to
decision-making  processes, and work
collectively towards sustainable growth and
rural development.
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Vyyomi Farmer Producer Company Limited

Quarterly Progress Report (QPR)
Date — 01 January to 31 March 2026

Vyyomi Farmer Producer Company Limited,
Kalapipal, under National Bank for Agriculture and |
Rural Development, NABARD, Shajapur, was =
successfully organized a meeting at Village Veraval.
The program was graced by the presence of District
Development Manager Mr. Dhirendra Kori, Janpad
Panchayat Kalapipal CEO Mr. D.S. Rana, Bank |
Manager of Veraval, the Board of Directors and |
Members of the FPO, CEO of the FPO, and Mr. Arjun
Singh, President of Vasundhara Welfare Foundation.

The main objective of the meeting was to encourage

and motivate rural women to join the FPO, actively & ; £ 4

participate in its activities, and become shareholders of \——/
the organization. All the dignitaries addressed the ' | 1

gathering and shared valuable insights related to their |
respective fields, highlighting the benefits of collective |
farming, financial inclusion, and women empowerment
through Farmer Producer Organizations. Information

about upcoming projects and training programs was
also provided to enhance skills and promote self-

-

reliance among women members. The program
concluded with the distribution of gifts to all

T

participating women. The event marked an important
step toward strengthening women’s participation in
agricultural development and community progress.
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Three-day training of BODs of Vyomi Farmer Producer Company Limited on Farmer
Producer Organization (FPO) management.

Three-day residential training on Farmer Producer Organization (FPO) management for the
BODs of Farmer Producer Organization (FPO) Vyomi Farmer Producer Company Limited
FPO under Vasundhara Welfare Foundation by National Bank of Agriculture and Rural

Development (NABARD) Shajapur from 15 July to 18 July 2023 at Krishi Vigyan Kendra. ,
Govind Nagar, Bankhedi, Development Block Pipariya, District Narmadapuram Madhya
Pradesh. In which Dr. Sanjeev Kumar Garg and Dr. Lovelesh Chaurasia, senior scientists

of Krishi Vigyan Kendra, Govind Nagar, as chief trainers, gave training to BODs through
three-day training FPO Presentation.

Training Topics covered

Day 1: FPO Concept Seeding, Business Plan Development & VIMOSA:

Basic concept of FPO -What is an FPO and Why an FPO, Importance of collectivization, the
advantages of an FPO and concepts around Business plan development were introduced to the
participating BODs during the First day of Training session. Post concept seeding exercise, a
teambuilding activity followed to show participants the importance of collectivization and how
working together can benefit the group. Resource persons and facilitators saw good participation
from all BODs in both concepts seeding and the activity-based learning phases of this training.

Day 2: BOD Roles and Responsibilities

The participating BODs on the Second day of training were introduced to BOD roles and
responsibilities, FPO registration, basic compliances FPO must adhere to, FPO operations and FPO
management. The day’s training program emphasized on the important role BODs play in the
Management, Governance and Growth of an FPO. This was followed by showcasing multiple FPO
success stories to inspire and energize the participating BODs.

Day 3: Membership Building & Patronage

Importance of FPO membership, members’ roles and responsibilities, participation, shareholding,
and strategy planning to increase the members in an FPO were the key topics under discussion
during the Third day of BODs training. Participating BODs were asked to develop an action plan to
increase membership and member participation in an FPO during this session. Each BOD was

given a minimum target of mobilizing 50 members.
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Ceo Training Report

A training session for the CEO of Farmer Producer Organization Vyomi Farmer Producer

Company Limited FPO under Vasundhara Welfare Foundation by National Bank of
Agriculture and Rural Development (NABARD) Shajapur on 01/07/2023 to 03/07/2013 at
Krishi Vigyan Kendra, Govind Nagar, Bankhedi, Development Block Pipariya, District
Narmadapuram. Was organized in Madhya Pradesh. CEOs of 10 FPOs participated in this

training session. And manager were present.

The following points were discussed in the meeting:

1. All the CEOs gave a presentation on their FPO, in which they told the details about the

FPO, progress made by the FPO, future plans of the FPO etc.

2. The process of applying for various licenses required by FPOs was discussed. Like,

license is required to open a shop of seeds, pesticides and fertilizers.

3. In the training session, the CEO was taught about making a business plan, components

of a business plan, analyzing the business plan, etc.
4. CEOs were taught how to keep financial records, prepare financial statements, analyze
financial statements.

5. Information was provided about running and maintaining seed and fertilizer business.

Like HR Management, Stock Inventory Management, Operations Management etc.
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Exposure Visit to Vyomi Farmer Producer Company Limited Bods & Ceo

Dete — 11.08.2023 to 12.08.2023

Place - Krishi Vigyan Kendra. , Govind Nagar, Bankhedi, Development Block

Pipariya, District Narmadapuram Madhya Pradesh.
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Observation and Exposure Visit
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Integrated watershed management is very important to reduce the
inequalities of vulnerable groups.

Communities living in semi-arid geographical areas. Main objectives of
integrated watershed management: It aims to restore ecological balance by
exploiting, conserving and developing degraded natural resources.
Resources like soil, vegetation cover and water. The results are prevention
of soil runoff, regeneration of natural vegetation, rain water harvesting and
recharge of ground water table. It enables the introduction of multi-crop
farming and diverse agro-based activities, which helps in providing.
Sustainable livelihood for the people living in the catchment area. In this
context, the two-day Farmer Water and Climate Support Project under India
Water Partnership and Global Water Partnership-South Asia was aimed at
spreading awareness about the importance of watershed management and
its relationship with various.

A two-day exposure visit was organized for the farmers with the aim of
providing practical experience.

Farmers learned from various successful implementation models being
implemented in their area. The main objective of the two-day exposure visit
was to spread awareness about sustainability.

Efficient methods of watershed management and its role in increasing
agricultural yield.

Visit to the Gaushala premises of Alternative.

There is a Sustainability Resource Center for training. The campus is
spread over 150 acres of land; This center provides options and solutions.
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By demonstrating groups, improved agricultural practices,
models of water conservation and harvesting and land use
planning. The center aims to strengthen the livelihoods of
rural people, who are primarily engaged in an agrarian
economy. The guiding basis for these interventions is one.

« Land improvement and development, especially green

manure — using organic manure and soil and moisture

management:

Land Use and Field Bunding: Bundings are built on sloping

and undulating terrain. Mendbandhi.

Reduces soil erosion by preventing water flow and

conserves soil moisture.

« Complex for water efficiency in various cropping systems
suitable for water-management and conservation sector.

+» Recharging and increasing soil moisture. Women's

participation is managing fodder production, vermicompost

and production.

Production of biogas using cow dung.

Vegetable production and methods of cultivation of various

vegetables. How to improve farming by using different

methods.

+ The participants saw different types of farming, model green
houses etc.

« See different models of irrigation and solar energy, plants "
which are used by villagers for irrigation etc.
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TSI HY T FAT doh AGTS AR & o [depre gaeres 1 €l R garr 5o
F weh g Of¥a FPO fh d&h T MRS SN A g o 7 Reiw
18.07.2024 &1 & 313 fHH Foldex AslcT T T fAman & Fareer & 3ufeafa &
o o & Fareer garT faomer & Ideter & 3idetd FPO i Sied g STty 9iva
I S| T T AGAF FHSA ga@RT FPO o Al I GHEATSHT i ST U1 7T | €7 fe gt
B WIsgEl &Uel fafAcs & Adess #se &1 3uiedfd & diuAsmsH fr dos
AT T 7E | FAAT FER GBI el fAes ganr o deat o 1@ gk &0
foh Gerar for ot 357 Hewdl @ O U g9k 9 foh @eEwar & a8 A o For
153 TEET T I |

AEIS TG IS JAT SIS fT Sod i 3mAfea Fr 731 THd gueEES Acey gFder
STl & 3Tl ATCERTET Foldl Td HSoll Ulelel & 3elalel i Siefehl YNl el S|
THEUST & AV JIsdd ¥ F o & Aol sdifee e, 1= = o et et 6
AT TR TR | af¥eh d&h & TSl Frdige & fhaT 3T THUT

01 Sfelie & faftaa #rd uRer fahar 58 et A6 A g 10 ITH TR H §HA SHTEehdl HRIHA ohdr
T TR TH MRS F AFRAT FIHH J o R[eg geus At 8Reg FI, LDM Y Mgt 79K, 3R
sety & S KA IgeNd « o o foar oS d6d T Sl  AWYURS aedlel & Hr fhar
3R @rY & AT 37T erer ey F BOD Fr it fgaeir efaer g digs dr e fgaeir faer 3k ar
g worauor fafore off &1 915 § | ATET Uleld A aTdl F9eh & Jgl o fafsie &1 78 g 399 Fush
3cUTceh TS &l IS ﬁ\gsﬁ Fr 3rdrer #r |
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el gl Selleh eIl TSTel SN H HSell Ulelel U7 Foafad Ay e &1 w7 BAer s@h
3T 01 39 2023 &I FPO & WS3T &1 I A &9 HATST I AT 3T | $Th 3N IS3iT o
fafga FPO & & ureT foham amm |

& - 01 39 & FPO A&Ar # AT &1 fFF 71w -

The following clusters/villages have been identified for formation of an FPO.

THWHT TS el g P HT HAAOT FHAT -1 3HE 3WIA selid & AH GarId Kothri,

Bamuliya Muchhali, Pipaliya Nagar, Pratappura, Kalapipal, Khamlay, Badveli, Bhesaya Gada, Bhesaya

Nagin, Bhardi,Resalpura, Nandani, Chakrod, Dhabla Dheer & Farad H doa! &1 e fhar =T foas
3T F YR W 5 SRFX g 5 WEHAT T T4l fohar g a7 golk 94 & fpo & fAcers #Avse &
TEEIAT FEUT FAS IE g FPO & AT agemedieldhedce d g AH g aC s a4
gFATY @ QAT J1A T HEAT Sl | 386 3WId FPO &1 WSEed fRar s | CS garr
THEAT Fd & 15 T a1g feadiss 27.06.2023 &l fpo &1 IS wred g3 |

District Block Village

Shajapur Kalapipal Kothri, Bamuliya Muchhali, Pipaliya Nagar, Pratappura, Kalapipal,
Khamlay, Badveli, Bhesaya Gada, Bhesaya Nagin, Bhardi,Resalpura,
Nandani, Chakrod, Dhabla Dheer & Farad

F FEAT GaRT AGTS FHT He AT & ded 25 fFaEr # teador Afee W @R o A= 96 §
SIS e Aot & FERd 9T X 25 fhamEi & Jedra $r Aretr fGer-fAget vd segedi & ey
geT HER ol & el HIgR @ 3mser & 25 foramat & veador [afsie anr dieer s § | (Sifaw
Y AWR) g@rT U AT epve Fwrt H REe & fav amr smeaRa $ 3 Y gaw w ar ey
ATl feeileh 27 Soll$ & 28 SIS 2022 oo TUW : IHATAeh HeFd EhIS H T, AH-HYRAT,
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HIE U3, AR, HET G A GEAldd §| HELT AT 3ehrer ARTEAT T8I WEhR TRy garT Harford
o o @1 B, 39 ddele ¥ fRae A 0 7 o @ ARF wad HT @l F awd § O 7 I@
FAisel DI AR daATa e & T sga 3uzel e & 6T §1 3R R & 9rE FA S § 3R
dE HH AN H SAET 3cUIeal ofl TEd ¢ A 8 HISel &I 39T Hehd &1 SHTIT T Tt i
T RIETge, IR TUT H AET A AT RIS g1 T 78 dohetterl IR H geufdat d aifsd gurt
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